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VIET FIRST SECURITIES THE SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence - Freedom - Happiness

No: 01/2026/BCQT-VFS Ho Chi Minh City, January 30, 2026.

REPORT ON CORPORATE GOVERNANCE
(Year 2025)

To: - The State Securities Commission;
- Vietnam Stock Exchange;
- Hanoi Stock Exchange.

- Name of company: VIET FIRST SECURITIES CORPORATION
- Address of head office: 1% Floor, 117-119-121 Nguyen Du Street, Ben Thanh Ward, HCM City
- Telephone: (028) 6 255 6586 Fax: (028) 6 255 6580 Email:

- Charter capital: 1,399,674,420,000 (In words: One trillion three hundred and ninety-nine billion six
hundred seventy-four million four hundred twenty thousand VND)

- Stock symbol: VFS
- Governance model:

+ General Meeting of Shareholders (GMS), Board of Directors (BOD), General Director (GD) and Audit
Committee (AC) under the Board of Directors.

- The implementation of internal audit: Implemented.

I. ACTIVITIES OF THE GENERAL MEETING OF SHAREHOLDERS

Information on meetings, Resolutions and Decisions of the General Meeting of Shareholders
(including the Resolutions of the General Meeting of Shareholders approved in the form of written
opinions):

Resolution/Decision
No. N Date Content
0.

The resolution of the 2025 Annual General Meeting of
Shareholders approved the following contents:

- Report of the Board of Directors at the 2025 Annual
General Meeting of Shareholders.

- Report on the activities of Audit Committee and
Independent Members of the BOD in the Audit
Committee in 2024.

01 | 01/2025/NQ-BHDCP | 20/03/2025




- Report of the Board of Management on the business
performance in 2024 and Business Plan for 2025.

- Audited financial statements for the year of 2024.

- Selection of an auditing firm for the 2025 Financial
Statements.

- Distribution of net profit of the year 2024 and plan
for 2025; the Remuneration of the Board of Directors
and the Supervisory Board for 2024 and the
Remuneration Plan for 2025.

- Amendment and supplementation of the Company’s
Charter.

- Amendment and supplementation of the Regulations
on operation of the Board of Directors.

- Amendment and supplementation of the Internal
regulations on company administration.

- Proposal for continuing stock distribution according
to the plan for issuing shares to 2023 dividend
payment; Plan for issuing shares to 2024 dividend
payment.

- Plan for additional shares issuance to existing
shareholders.

- Approval of the transactions and contracts with
related parties and the approval of major contracts
and transactions.

- Report on the addition of derivative securities
business operations and the continued application for
additional business operation licenses.

- Dismissal of the BOD’s members for the term 2024-
2029.

- Change in the number of members of the Board of
Directors

II. BOARD OF DIRECTORS:

1. Information about the members of the Board of Directors:

Position The date becoming/ceasing to
No Members of the BOD (Independent members of the b‘;)ﬂ:e mfember of Lre BOD
! BOD, Non-executive ? eto ¢ Date of
members of the BOD) app ozx:)men dismissal
1 | Ms. Nghiem Phuong Nhi | Chairman of the BOD 20/04/2024
2 | Mr. Tran Anh Thang tsht:‘ggg Vice Chairman of | 1000001 | 20/03/2025
3 | Mr. Hoang The Hung Member of the BOD 20/04/2024
§ Independent Member of the
4 | Ms. Nguyen Thi Lan BOD 20/04/2024
5 | Mr. Nguyen Xuan Diep g‘g‘g’end@m Member of the | »004/2004 | 20/03/2025




(*) The date of appointment is the date on which the member of the BOD was elected by the
General Meeting of Shareholders/Board of Directors for the current term.

On April 20, 2024, Ms. Nghiem Phuong Nhi was elected as a member of the BOD for the 2024-
2029 term according to the Resolution No. 01/2024/NQ-DHDCD of the 2024 Annual General Meeting
of Shareholders and was elected as Chairman of the BOD of Viet First Securities Corporation from April
20, 2024 according to the Resolution No. 04/2024/NQ/VFS-HDQT.

Mr. Hoang The Hung was elected as a member of the BOD and Ms. Nguyen Thi Lan was elected
as an independent member of the BOD for the 2024-2029 term, according to the Resolution of the 2024
Annual General Meeting of Shareholders No. 01/2024/NQ/VFS-DHDCD dated April 20, 2024.

Mr. Tran Anh Thang ceased to hold the position of Standing Vice Chairman of the BOD, and Mr.
Nguyen Xuan Diep ceased to hold the position of Independent Member of the BOD as of March 20,
2025, pursuant to Resolution No. 01/2025/NQ/VFS-DHDCD of the 2025 Annual General Meeting of
Shareholders.

2. Meetings of the Board of Directors:

In 2025, the BOD of Viet First Securities Corporation held 08 meetings and conducted 27 rounds
of written consultations to decide on matters and tasks within the BOD’s functions and responsibilities,
issuing a total of 45 resolutions:

Number of Meeting
BOD attendance
] meetings rate / Reasons for Absence / Non-
Board of Directors’
No. attended/parti written participation in Written
member
cipated in via | consultation Consultations
written participation

consultation rate
1. | Ms. Nghiem Phuong Nhi 35/35 100.00%
2. | Mr. Tran Anh Thang 06/35 17.14% | Resigned on 20/03/2025
3. | Mr. Hoang The Hung 35/35 100.00%
4. | Ms. Nguyen Thi Lan 35/35 100.00%
5. | Mr. Nguyen Xuan Diep 06/35 17.14% | Resigned on 20/03/2025

3. The supervisory activities of the Board of Directors over the Board of Management:

The BOD has supervised the activities of the Board of Management in implementing the
Resolutions of the General Meeting of Shareholders, the BOD's resolutions, and other work within the
scope of its authority, through the following activities:

- Formulated the business plan for the fiscal year 2025 and submitted for approval at the 2025
Annual General Meeting of Shareholders.

- Selection of an auditing firm for the 2025 Financial Statements.

- Implemented the plan to issue additional shares for dividend payment.

- Supervised the implementation of welfare policies, rewards, and support for employees.



- Supervised the establishment of Divisions/Departments and the recruitment activities in
accordance with the Company’s revised organizational structure.

- Supervised the Company's operations in compliance with the regulations of the Enterprise Law,
the Company Charter and current legal regulations.

- Monitored and clearly understood the Company's business operations, implemented appropriate
business decisions and supported the Board of Management in fulfilling assigned business plans.

- Assigned/Authorized the General Director to review and propose amendments and supplements

to fulfill the VFS Regulations and procedures.
. Activities of the Board of Directors’ subcommittees (If any):

den

The Internal Audit Department performed its duties and responsibilities in accordance with the

Company's Internal Audit Regulations.

The AC performs its duties and responsibilities in accordance with the law, charter and regulations

of the AC.

S. Resolutions/Decisions of the Board of Directors in 2025:

Resolution/Decision Approval
No. Date : Content PP
No. rate

Approval of the adjustment to
01/2025/NQ/VFS- credit limits at Joint Stock
01 21/01/2025 ] 100%
HbQT Commercial Bank for Investment

and Development of Vietnam

02/2025/NQ/VFS- Approval of the organization of

02 HPQT 21/01/2025 | the 2025 Annual General Meeting 100%
of Shareholders
A 1 of ch in th
03/2025/NQ/VFS- TRy T
03 HPQT 21/01/2025 | organizational model of the 100%
Company
Approval of the 2025 proprietary
04/2025/NQ/VFS- trading securities investment list
04 21/01/2025 o= . o 100%
HDbQT and the trading investment limits
at credit institutions
Approval of the commission
scheme for corporate financial
advisory services; and the sharing
05/2025/NQ/VFS- . .
05 HPQT 21/01/2025 | mechanism for transaction fees 100%

and loan interest applicable to
brokerage and margin trading

activities




Approval of the recruitment and

06/2025/NQ/VEFS- appointment of personnel for the
06 21/01/2025 . 100%
HDbQT position of Deputy Head of the
Internal Audit Department
Approval of the 2025 Lunar New
07/2025/NQ/VFS-
07 22/01/2025 | Year bonus for staff and 100%
HDQT
employees
Approval of the adjustment to the
implementation of the plan for
08/2025/NQ/VFS- additional share issuance to
08 18/02/2025 . 100%
HDbQT existing shareholders and the
stock dividend distribution plan
for fiscal year 2023
Approval of the agenda for the
09/2025/NQ/VFS- ]
09 27/02/2025 | 2025 Annual General Meeting of 100%
HDBQT _
Shareholders
Amendment and supplementation
10/2025/NQ/VEFS- of the contents and documents of
10 17/03/2025 . 100%
HDQT the 2025 Annual General Meeting
of Shareholders
Approval of the final registration
11/2025/NQ/VFS- date for exercising the right to
11 18/03/2025 : i i 100%
HDbQT receive the 2023 dividend in
shares
12/2025/NQ/VES- Implementation of activities
b HPQT 08/04/2025 |related to the operation of 100%
derivative securities business
13/2025/NQ/VFS- Appr.oval of the d?smissal .and
13 10/04/2025 | appointment of Audit Committee 100%
HDQT
members
Approval of the adjustment to
14/2025/NQ/VFS- credit limits at Vietnam Joint
14 16/04/2025 i 100%
HbQT Stock Commercial Bank for
Industry and Trade.
Approval of the results of the
15/2025/NQ/VFS- J L%
15 HPQT 28/04/2025 | share issuance for dividend 100%

payment for the year 2023




Dismissal of Mr. Tran Anh Thang

16A/2025/NQ/VES- from the position of General
16 Q 08/05/2025 . P ) 100%
HDQT Director and legal representative
of the Company
Appointment of Ms. Nguyen Thi
Thu Hang to the position of
16B/2025/NQ/VEFS- '
17 HBOT 08/05/2025 | General Director and approval of 100%
Q the change of the Company’s
legal representative
16C/2025/NQ/VFS- Dismissal and appointment of the
18 z 08/05/2025 i 100%
HDQT Corporate Governance Officer
17/2025/NQ/VFS- he 1 1 Audi
19 Q 15/05/2005 Approval of the Internal Audit 100%
HDQT Plan
18/2025/NQ/VFS- i
20 Q 2/05/2005 Issuance of the Internal Audit 100%
HDQT Charter
19/2025/NQ/VFS- Issuance of the Internal Audit
21 22/05/2025 100%
HDbQT Procedure
Approval of the 2025 credit limit
20/2025/NQ/VEFES- ) )
22 29/05/2025 | at An Binh Commercial Joint 100%
HDBQT
Stock Bank
Approval of the implementation
21/2025/NQ/VFS- of the plan for additional share
23 10/06/2025 | . iy 100%
HDbQT issuance for the 2024 dividend
payment
Approval of the plan for the
22/2025/NQ/VEFS- recruitment and intment of
2% Q 19/06/2025 et S inme i el RN 1
HDQT the Director of the Digital
Technology Division
Approval of the adjustment to the
investment and credit limits for
23/2025/NQ/VFS- i o
25 HPQT 23/06/2025 | credit institutions (“CIs™) 100%
included in the list of approved
ClIs for relationship establishment
Approval of the adjustment of the
24/2025/NQ/VFS- P s
26 HPQT 23/06/2025 | 2025 credit limit at An Binh 100%

Commercial Joint Stock Bank




Selection of an independent

auditing firm to conduct the audit

/VFS-
27 Bl 27/06/2025 | of the financial statements and the 100%
HDbQT ) .
financial safety ratio report for
2025
Approval of the policy and plan
SEPSINOIVES for participating in the founding
28 Q L 16/07/2025 | capital contribution of Alpha 100%
HDbQT i ;
Reinsurance Joint Stock
Company.
Approval of the performance-
based reward payment for
26A/2025/NQ/VFS- . i
29 HPQT 25/07/2025 | employees in respect of business 100%
results for the first six months of
2025
Approval of the plan to engage a
consulting firm to implement the
development of the job value
26B/2025/NQ/VEFS-
30 25/07/2025 | framework, KPI performance 100%
HDbQT )
evaluation system, and VFS’s
salary and remuneration
regulations
27/2025/NQ/VFS- App.roval of the 2025 credit limit
31 HPQT 28/07/2025 | at Vietnam Maritime Commercial 100%
Joint Stock Bank.
28/2025/NQ/VES- ApProval of the record date for
32 30/07/2025 | entitlement to the 2024 stock 100%
HDQT
dividend.
Approval of the Company’s 2025
29/2025/NQ/VFS- credit limit at Vietnam Thuong
33 06/08/2025 ] ) i 100%
HDQT Tin Commercial Joint Stock
Bank.
Approval of the Company’s 2025
30/2025/NQ/VFS- = i :
34 11/08/2025 | credit limit at Indovina Bank 100%
HDQT f
Limited.
31/2025/NQ/VFS- Approval of the execution of
35 Q 13/08/2025 | TP 100%

HPQT

contracts and transactions







